Procu[ement Route Planner

Low Value

Anticipated
Annual Spend

Who Carries
out the Activity

Requisitioner

Spend
Value

£0-9,999k

\ 4

Spot
Purchase

SOLIS Search Goods
Services Suppliers
(How to Buy)

Contracted/
Preferred

Sl.mfgrs

SAP Catalogues
and Flex Forms

Other Approved
Suppliers in SAP

New Supplier
Request

GPC (Cost Less
Than £500)

One Time
Payment

\ 4

Quotation

Vv

pd

W N

Appendix 1
~
rd

Designated Designated Officer Group
. (with Group Procurement (with
Officer Procurement) Business Input)
£10k-49,999 £50k-£EU Above £EU
Raise Procurement
Initiation Document
(PID)
A4 \ \ 4
Qu'let'::;s:s(;?a)_ Invitation to EU Tender (E-
From Approved New Tender (ITT) Tendering
\ A% Suppliers . (Non-EU Tender) Portal)
New/Existing Contracts
F k/DPS
ramework/| % Open
9{ Restricted
% Light Touch

Direct Award

Mini
Compet

tion

Award New
Contract/Create
Framework/DPS

y

AAZ

\ll«/

\ s 4

Publish Award Notice

Contracts Finder (Publish

Contracts Over £25k)

Financial Regulations / SAP Procure to Pay Process




	Slide Number 1

